§ tratum

Sample evidence ledger

View of stratum-sample-evidence-ledger.csv. Original field names and values are retained.

Sample
outputs

Sample
outputs

Sample
outputs

Sample
outputs

Sample
outputs

Sample
outputs

E2

E3

H1

C1

c2

Source fact

Source fact

Source scope

Hypothesis

Suggested
change

Clarification

Proposal approvals take too long.

Commercial inputs are incomplete;
approval ownership is unclear.

Six-week pilot with one team; wider
rollout requires separate scope
decision.

Decisions and handoffs may
constrain flow.

Four weeks without specialist
coverage while retaining outputs.

Four weeks remains an option.
Practice lead can review scope;
specialist and commercial inputs
remain unresolved.
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Interaction 1 note
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E1and E2
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Supplied statement;
cause unmeasured

Supplied statement

Current suggested
reference

Not established

causation

Unconfirmed option

Does not replace E3

Clarify where time is spent.

Confirm input owner and reviewer.

Preserve scope across outputs.

Examine decision steps before tool
selection.

Assess replacement capacity and
alternatives.

Retain six-week reference and
earlier request.



